Leadership Toolbox
- an e-learning in 3 parts

Whether you are a new manager or a more experienced one, you will get a solid review of your managerial
tools and knowledge in chapter 19. The training course provides insights into coaching, feedback, performance
management, priorities and team development, to name a few areas. Learn on the computer, and print out
question materials and the manual for further reflection at home. The training course can be purchased for
integration into your own LMS or as a standalone license.
You are a manager in the organization Ypsilon

1. Lead
yourself

2. Lead
others

3. Lead
the organisation

You will learn about leadership from short films

The training course is based on the model above. On
the next page you’ll see what is included in each part.

You will train on your virtual team

Your tools in the training course

You will receive tasks from management
FACTS
Suitable for: computer
Can be customized: yes
Length: about 2 hours
per part, plus reflection.

Price standalone license:
SEK 6,990, excl. VAT
Price for multiple or LMS:
request a separate quote
info@kompetensexpress.se

Kompetens Express AB - 08-441 81 00 - info@kompetensexpress.se - www.kompetensexpress.se

Leadership

- an e-learning in 3 parts

Lead yourself

1

1. Introduction/assessment
2. Into the role
3. Self-knowledge

4. Planning and priorities
5. Feeling good and balance
6. Conclusion/assessment

Lead others

2

1. Introduction/assessment
2. Motivation
3. Team development
4. Adaptive leadership
5. Feedback
6. Coaching

7. Delegating
8. Development review
9. Salary review
10. Conflict management
11. Conclusion/assessment

Lead the organisation

3

1. Introduction/assessment
2. Goals and performance
3. Values and ground rules
4. The business year

5. Competence provision
6. Laws and regulations
7. Conclusion/assessment

CUSTOMIZE
It is easy to customize and adapt
the course to your organization’s
brand and customer policy. Add
your own exercises and questions,
and your brand and perspective.
Ask us and we’ll let you know what
this might look like.

Kompetens Express AB
Kompetens Express AB is a whollyowned subsidiary of Advantum
Kompetens AB. We produce readymade e-modules for both in-house
LMS or distribution via the cloud.
Our motto is “more competence in
a shorter amount of time with better
effect”. We can also develop and
conduct training courses that suit
your organization’s needs.

Also learn about:
Personal effectiveness
Presentation techniques
Development review
Performance management
Effective meetings
Service school

Buy
licenses
or to your
LMS

Salary review
Feedback
Instruct and develop others

Order a free demo link on our website, kompetensexpress.se
or via info@kompetensexpress.se

